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yngou lonTd warguassavaanansine (SWOT analysis) N153LATIEAANIUNITUNTUIITY ALTINIIRTS
wazedon naugndy/manaivang uaznisiesginisudedudetatenaduia 5 (5 Force Analysis)
AN wINaLNENNIRATeHER e TnagnSATUNEASLT 1A Fesmnansiading wazas
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a 3 s o . . .
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sy &y a a «
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NANI538

4.1 319 platform AILUULYIIINA (business model) / AUUULIINAIUA (development model):
Fuuuidegsnaladaandfeiunsafitiauuulaildi
Tunsiteadstianmnsoinneiliidunmnisuiudewnddquniu () vesfsfnunstu a1nns

futnnssunisvudstsfnunsalaglalih sudumsannoutiymnstmuanmaessiediaunats wag

WA kAN EATNIHINLEEY Tnglaned19iimgn15alings duLNTENUABNITALTNIIUYDS

9

£
=

Ausznounsluiislggunu laeviasldguniu (vsd) U 2zdl 3 gUuuuaenAdeIfuMLUUEIA

(1) fauuugsNIdINUNEAINT (Post-Harvest Handling of Shrimp and Prawn) saandasfiu
viadlaigunu (usl) JUuuUdl 1 inensnsfidesisiunsumimdonedios 9nisvudeniouen wagd
msveneiufinsdasiuneluiiuiividna

(2) dauuussnadmiugvude (Post-Harvest Logistics of Shrimp and Prawn) d#aanfasnu
nsviadleiguniu (wai) sUsuvil 2 fuszneunsanansauisdusiminiisanisvudnenuios e
Suisvudafarunsaliinunsnssedu q fe

(3) AUUUFINAATUN1IAAIA (Post-Harvest Marketing of Shrimp and Prawn) daaagasiu
vinslaguniu (g sUnuuil 3 fuszneumsanunsaifisfnmiimsdadmunglunainateguuuy
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ausaislas lald
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e 391N 1TTIOAVD
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PUusHL DAY
Uinm
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Relationship

« MIfomIHIUSD
fFaonoou layd
cAINTINGIU
AINSUazAIN
11 lelun9vin
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Channels

e BINTIIANTT
IN1AUTBNIU
Wilnuwe 39
WUNH Insdwv

e DINIINTS
FINIAUTINIU
aaulaud

Customer
Segments

e 31U UM
HazsIuanialu
& A
Aufivina lna

« wadi1elva

| & 4
e

Cost Structures

o FunumInAnfud dunuaniiaiu dssnu

e ldaedu

Revenue stream

o 3 ldnnTuuss

AMN 7.2 Business Model Canvas %aaéf’mn‘uqiﬁa Post-Harvest Logistics of Shrimp and Prawn
35U 4.1 Business Model Canvas vasfiuuugsnagmiuguuds

PNNTIATNFURUUTINENUNIAEIUAS 9 Nanansalinusiuilelunisenseaumslgguniu Wi

g a a 1 o o ! ! L3 v
AUUgsNaN 2 egndaiay dilugnmsaenensaninusle

4

4.2 (AAFUIN) SNTTUIUNITANBNIAAINT/NTLUIUNITAAAY Up skill & Re skill : n1svudeedl

9

FInludagiiniacing «q wu 1Wedlu

£

ludiunsiasiennszuiunsiSeusniinduannisiasuwlasewindlgdguniudeiiunsiy

aunsaazunInnszuIuMsseu; naanslunisinnsyaaug diluduuimienisaienenainuinanany

Tugeinly suduuugsiana 3 Uiy leauwn
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(1) n3zUIuNTEEuUAZYARIINSVBRIUUUEIAY Post-Harvest Handling fiidvaneiite
dneveanguitimiang “inunsnsmizidesiefnunsin” Wunstienenesdanudiisiiurdegunu
fefnunsy esdaudifeafunsaaufainunsy waresdmmdmnudulllsmnagsia wieunaasanis
afulssfnusnuarufiRnuaie eadumadenlyiuinunsnslutangnisaliiinsznudeviadlsguniu
(379l 4.1)

(2) nsEUIUNITTBULAZYAAILFVBIAIUUUEIAY Post-Harvest Logistics Hidlnvaneiite

Y v

dngnaangulvang “guudeiainunsin” wunisaienenesranuiinediuiddaununeniuniy

9
aafANneiunsaauisinuns iy wazesdruianudululaniegsia wiendeuslunisussy wax
IASEININUNTINTENINVUAS NARINTUHURANUATT daafuanuiuinnssy (An51e9 4.2)
(3) NITUIUATSTEUSUALYAAIMNIVDIAIUUUFINY Post-Harvest Marketing fltdnuneiine

o 1 4

gngnaanguidinung “gIndmedainunsin”” wunsaenenasfnusingInunaelggunIung

Aunsu esrAnuGieItunsaauiaiiunsy wazesdauianudululivigsia nieunaasinis

aalseAnuenuaz U URnuase Weensedurlgguniunamuns iy (ans1ei 4.3)
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M1919 4.1 NTPUIUNTITEUTHALYAAINNIVDIFIMUUTINY Post-Harvest Handling tiesemaangduidimunginunsnsglnizidesianiunsy

A AUUY aeAUsENAUNEN NITUIUNTT HagWs (OUTPUT)

§3na

Post- aefAuinnaAYis Value | 4AA21LS Value Chain - permuSiAeafusldgUmudainunsy
Harvest | Chain - AN laluialggumusuuiinsasuulng - pefmuSAsUNsEaUAsiang W

Handling | - asdanusivinlsdsany | - inumsnslimineins Gauasiui) lunsFeuduinnss - finsiSouilunisdanendsiiunsiud faang

U 9

ANLUAIUDAT U LHNBNNST
ugain ballgun
- 93RRIz luN1IARKENA

AUNSIY WNBNITUUEAS

- BeudlarneaesuinnssuTNiuseningusznaunsuazinide

nIzUAUNITIN
- a5 eiunlseAnuen (Packing House)
- naaaslduinnssulunisaauds

- fevenBIRANI AN YATNT

wnzaslunsvudsiaglalldih

- neaeINsaNlsIAnkeniaz U URNUaS
- asdauianudululiniegsia

- lawamsanliuanusasnaaadly

% & A v v .:4'
- Wuitungeuliungauladu

! v a
NHURUTENBUNTIII
Tuun
- inuRINIUTIMInTIvYS

- INWATNTIUNUNLNALAE

gNTEAUNARNINENITHUITUTURaNR

- lanamunsundanuanlyd savndeses Jdngnmlunisdaesn

q

gnszausglanunInsfeinunsiuetneios 30%
- Amsgreld-aldieinunsnsneundinisaiiveny

- ApTginansEnumaAsegianensaulullunug

- Iedsransuiaslyel wangfunisae

- APNBUSIUNIINBAIAUNAI

- a¥amadenliuninensnsluraamg n1aii
nsznusievdlggunIu

- ausanunauslidesndt 6 au

nalnAusIuT oL TaNUN
(S2AUININ)
- ASNUITUS

- Usznadamninsvys

UINNIY1UU

' s

- mwamaqﬂmmﬁmlﬂwmm U 5 518

v

- Yafisdvinisuazninsgduiibes

nalnWaIUINUR

- asnalnsiuiusenieusgneunislunlggunu

- AAUIRNTTUYIVIUIIUIU 5 57
-inanusudelunisunseaurigleguniuns

AuUnsI

wlgUI8TEAUFI1UNIUY

U5TU9999%I0

- Nﬁﬂﬁuu’fmﬂiimLﬁwqjuwuuiamamaaﬂizmé’faﬁm

- fimsasulduinnssuvesdisenounis

o

- Yleungseavdtnaulssuadanda
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'3 s
29AUsENaUan

A3ITUIUNT

Naaws (OUTPUT)

- gnansnveneNaludununsnsludmingu 9
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A1319 4.2 NTLUIUNTSUUTUALYAAIUIVBIIUUUTINTG Post-Harvest Logistics Liteanenaanguidmnesuudeneniunsiy

A AUUY aeAUsENAUNEN NSTUIUNTT HagWs (OUTPUT)

g3na

Post- asfAuinnantis Value | ¥aA21uS Value Chain - parAnusRETUslggUMUA SN T
Harvest | Chain - anulaluialggumusuuiinsaswuulng - pefmNNSAsIUNsEaUsiang
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TOUURY
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nIzUUNITIN
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a

- asdauianudululiniegsia

'
4

- Wumsdflunuieddiundauledu o

1 v a
naugusznaun1sasa
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- Juudanamuniy
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o v
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q
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- Awneinela-anldineneundinisanduau

- JsinansEnunAsegnaden1sasuivdluiug

- legnsnissenfemunsuniadniudu

- aussnundanuslidvesndt 6 au

nalnAusIuT oL TaNUN
(S2AUININ)
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UINNIY1UU

- ngnenRIANILIRUsENEUNT 11U 5 918

v a a
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nalnWaIUINUR
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wlgUI8TEAUFI1UNIUY
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- fimsamulduinnssuvesdisenounis
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A1319 4.3 NTTUIUNTSUUTUALYAAIUIVDIIUUUTING Post-Harvest Marketing tivesenannguidmsneddndmvieneniunsy
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ooulau
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- AUNANTOYUAIN

UINNIY1UU

- ngnenRIANILIRUsENEUNT 11U 5 918

v a a

o @ a4
- N %Wﬂ?ﬁLLa%ﬂqﬂiiLUu‘WLaﬂq

nalnWaIUINUR

- adnalnsuiuseninsusenaunisturlgaunu

- AnuInNIsuYITITINIY 5 578
-inAusindelunisenseauriaglgguniun

AMunsIY

wlgUI8TEAUFI1UNIUY
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- fimsamulduinnssuvesdisenounis
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